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IMPORTANT MEETING DATES:

The General Member’s Meeting for February will be held at 7:30 p.m. on Wednesday, February 23rd at the Monroe Training Center. 

March’s Executive Board Meeting will be held on Tuesday, March 7th at 6:30 p.m. in the new Sheriff’s Administration Building.

March’s General Member’s Meeting will be held on Wednesday, March 22nd at 7:30 p.m. at the Monroe Training Center.

April’s meetings are as follows:

Executive Board meeting will be held on Tuesday, April 4th at 6:30 p.m. in the new Sheriff’s Administration Building. The General Member’s Meeting will be held on Wednesday, April 26th at 7:30 p.m. in the Monroe Training Center. 

On Sunday, February 27th from

10:00 a.m. until 7 p.m. is the annual Almond Festival.  Please meet at the hangar at Woodland-Watts: we will be utilizing the hangar as a command post during the event.  At this time all flights have been booked however, if you would like to utilize your own plane for the event, please contact our Operations Officer, Jim Divine.
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COMMANDER’S CORNER

Greetings!

It appears as if we’re off to a great start in the flying department and we should end up with approximately 80-90 hours by the end of February.  At this rate, there is a good chance that we could actually make 500 hours this year!  That would not only be fantastic, it would be absolutely unbelievable.  

Starting with the February meeting, we are going to devote more time to training and instructional information.  If you have any thoughts on a guest speaker or if you have any expertise and would like to give a brief presentation, please contact me for scheduling.  

I’m advised that the order for uniforms has been submitted and hopefully they will be here within the next three weeks.  

The Executive Board has approved the idea of business cards for those who are interested.  We are currently working on the design and once that is completed, we can start taking orders.

Lanny Ropke came up with a suggestion about designing a special patch to be worn on the uniform of Aero Squadron members.  I asked Lanny to work on some kind of a format that we can take to the Sheriff for approval.  

Its also been suggested that the installation of new members have more of a ceremonious format, including an actual oath of office.  I don’t know why this has never been done, but I think this is a great idea.  Effective immediately new members will go through a swearing in process.  

We need to concern ourselves with safety issues when flying.  There have been times when the plane has been flown in what would be marginal conditions.  These type of flights are not authorized.  If the ceilings aren’t at least 1000 feet and visibility at least three miles, not only is it dangerous but what good can be done for those on the ground?  In other words, if the visibility isn’t good enough to be effective to the troops on the ground than there is no use being airborne.  More on this at the next meeting.  

A new policy is that observers will not be allowed to schedule the airplane on Schedule Masters.  This is effective immediately.  Observer’s passwords will enable them to sign on to Schedule Masters, but for viewing only.  In addition, it is not permissible for anyone to use somebody else’s pin number and if caught doing so will be subject to some type of suspension to be determined by the Executive Board. 

[image: image5.wmf]Lately I have been reminded of the old adage, “if you give people an inch they will take a mile.”  As you know, historically, the aircraft was not to leave the county except for specific designated flights i.e.: airshows and things of this nature. One unwritten exception was that pilots were allowed to drop in at the Nut Tree to use the facilities and get some refreshments.  When the Nut Tree closed we authorized members to land at Sacramento International and Sacramento Executive Airports for this purpose (per SOP #28).  We also allowed members to fly an instrument approach at Sacramento Executive Airport so long as they broke off the approach at the county line, i.e. the river.  We also allowed for pilots to complete a bi-annual flight review during the flying of a mission, if time permitted.  However, with this freedom, also comes responsibility.  I think there maybe those members who are pushing the envelope.  This aircraft is not a trainer and is not to be used for training functions.  This is not the airplane that you use to fly approaches to get your instrument ticket or to become current or proficient at instrument flying.  Nor is it an aircraft to be used for training in general.  The primary purpose of this aircraft is for air support for law enforcement.  If there is an abuse of the privileges or freedoms that have been given, they will quickly be detracted.  It is now your decision. 
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TREASURER’S REPORT

As promised in the last newsletter, the 2000 budget was prepared and presented to the Executive Board at their meeting on February 1st.  The Board approved the budget and it will be presented to you at our General Member’s meeting on Wednesday.  

Please join me in thanking Mas Sagara & Sons for their contribution of $100.  This is the first contribution received this year and obtained by Gustavo Heredia. If you know of anyone who would like to make a tax free donation, please contact Gustavo Heredia, our campaign chairman. 
THOUGHTS FROM OUR DEPARTMENT LIAISON For those of you who may not be aware, I have a formal education in management.  My education defines my management style and how I interact with other people.  I am a big believer in the “Quality Control” movement that is prevalent in industry today.  I am continuously looking at different ways to improve the service my section provide to the citizens of Yolo County.  As your Liaison, I am trying to improve the communication process between the Department and the Squadron. Last year we went through many changes.  Some were more dramatic than others.  Although some changes might have been difficult, the result was a much better Squadron.  This year I will continue to suggest ways to better ourselves and improve the service we both provide to the Sheriff’s Department and the community.  Additionally, I hope to hear a lot of feedback from the Squadron on how I can do a better job for you.

I have recently been giving much thought to how the Sheriff’s Department can obtain more “bang for their buck” from the Squadron. The Squadron’s slogan is “Your Eyes in the Sky” and it has given me an idea.  A few years ago, the County adopted a no camping ordinance, Co. Ord. 6-12.  The ordinance states, “Camping is not permitted on any public or private property unless you have a letter (including telephone number) of permission in your possession or it is within a designated County Park Facility.  Living in vehicles is not allowed.  Violation of this section is a misdemeanor and will result in a citation, fine, jail or a combination.”  The Squadron already looks for illegal marijuana growth.  I would also like to see them start looking for illegal campsites.  As the ordinance states, any campsite not in an authorized camping ground is potentially an illegal camp site.  If you spot a camp site that looks unauthorized, notify dispatch and have a deputy check it out.  Consistent on view activities will only help to improve communication between our two organizations.

I will leave you with this inspiration, “Shoot for the moon.  Even if you miss, you’ll land among the stars.” – Anonymous
FAREWELL!

The following members have had to resign from the Aero Squadron due to scheduling conflicts: Chuck Senk, Dan Ruden, Joshua Johnson, Jim Needham, and John Haynes. We would like to wish them the best in their future endeavors.

WELCOME!

[image: image6.wmf]We would like to take this opportunity to welcome our newest Aero Squadron members. Please join me in welcoming Jonathan Bar-or, Nancy Ginesi, Robert Hayes, Vern Henry, and Christopher Lomanto. Please introduce yourself to them and make them feel at home! If you know someone who would like to become a member of the Aero Squadron please bring him/her to one of our meetings or contact Christian Ott or Commander Larry Lawson.

2000 EXECUTIVE OFFICERS

Commander:

Larry Lawson

Executive Officer:

Christian Ott

Operations Officer:

Jim Divine

Treasurer:

Wendy Lawson

Treasurer:

Ted Narasaki

Is there something that you would like to see in your newsletter?

Contact Wendy Lawson with any ideas that you may have.

wenlaw@inreach.com
February 2000
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